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FHFA STRATEGIC PLAN
2012-2016

MISSION

Ensure that the Housing GSEs are safe and soundfsiti' that they serve as a reliable
saurce of liquidity and funding for housing finance and community investment.

VISION

A reliable, stable, and liguid housing_ﬁna'}z:bg systent .

FHFA’s VALUES

Respect ; - Wé;s_‘trive to act wu‘h eaﬁ I'(ﬁ'::zjbr each other, promote
- diversity, share information and resources, work
 together in teams, and collaborate to solve problems

i ‘even when we disagree.

Excellence We aspf}'é'ito excel in every aspect of our work and to
g seek better ways to accomplish our mission and goals.

Integrity © We are committed to the highest ethical and
" professional standards.

Diversity We seek the full inclusion of all segments of our
population in our business endeavors and at the entities
we regulate.
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FHFA’s STRATEGIC GOALS 2012-2016

;I'i"ﬁﬁFORMAﬁle'GO MlNiMIZE LOSSES ON THE LEGACY PORTFOLIOS AND

| NEW BUSINESS

i PERFORMANCE GOAL 3.2: ASSURE LIQUIDITY IN MORTGAGE, MARKETS

PERFORMANCE GOAL 3.3: EXPAND ACCESS TO HOUSING FINANCE BY DIVERSE FINANCIAL
| INSTITUTIONS AND BORROWERS i

i PERFORMANCE GOAL 3.4; IMPROVE THE CURRENT SYSTEM OF HOUSING FINANCE AND -
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STRATEGIC GOAL 1

SAFE AND SOUND HOUSING GSES

PERFORMANCE GOAL 1.1: IDENTIFY RISKS AND REQUIRE TIMELY
REMEDIATION OF WEAKNESSES

| FHEFA, as regulator for Fannie Mae, Freddie Mac (the -Ei;w_t:éijxi'séés)_a and, the Federal Home Loan
Banks (collectively “Housing GSEs™) is responsible 'ffor 'éxmniniﬁg: and regulating their
operations to promote their safe and sound opera'ﬁ'o"nS and condition. “As a prudential regulator,
FHF A must anticipate, identify, and respond approprlatch to risks to the rcgulatcd entities and
ensure the regulated entities etfectively manage usks 1rraspebtwe of the sourees of risk. In
identifying risk and evaluating the Housing GSEs’ rlsk management, FHFA will rely on its full
complement of supervisory tools and authorities. FHEA will also monitor corrective action by
the regulated entities to remediate wcéikhcé ses It’o_ ensure anj" iémcdv is both timely and effective.

PERFORMANCE GOAL l p2] IMPROVE THE CONI)ITION OF THE REGULATED
ENTITIES '

The Fntcrpriﬁw have bccn -npcmtin:g' lmdcr x.011<;f:fﬁtnt<;hip ‘;incc q;u.ptcr'ﬂhu-r 2008, As

thclr new. book of busmw. and preserving and conserving
assels from their pre- L.OHM:WdIOIbhlp book of business. Certain FHLBanks have been subject lo
%tlpcmsow actions designed to improve risk management and ensure preservation of capital as
they deal with tronbled real l'.‘b[.lle_ related investments, principally dating from 2005-2008.
FHFA will contintie to require any troubled FHL.Banks to preserve capital and to build retained
eamnings to levels s{iﬁipj_ent to support the par value of their capital stock.

STRATEGIC GOAL 1- MEANS AND STRATEGIES

o Conduct annual examinations, and, as warranted, special or horizontal reviews of the
regulated entities. Annual on-site examinations are a critical means to identify operational
and financial risks that could threaten the safety and soundness of the Housing GSEs. FHFA
examiners use a risk-based approach designed to 1) identify existing and potential risks that
could adversely affect the regulated entity; 2) evaluate the overall integrity and effectiveness
of each entities” risk management systems and controls; and 3) determine compliance with
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laws and regulations. FHEFA will periodically conduct focused reviews on specific programs
or 1ssues, known as “horizontal reviews,” of the Enterprises or the FHLBanks.

o Identify matters requiring attention of the boards of directors of the regulated entities and
monitor their remediation for both timeliness and efficacy. Timely resolution of'issues that
threaten the financial and operational condition of the housing GSFEs is essential to their
salety and soundness. FHFAs full complement ol supervisory programs includes on-site
examinations, program reviews over a cross-section of entities (horizontal reviews):
regulatory and supervisory guidance; performance monitoring; supervisory compliance and
enforcement; market surveillance: and, when appropriate; supervisory or enforcement
actions. Through these means, FHFA will identify 1ssues that could compromuse the safe and
sound operations of the Housing GSEs. FHFA will commumcate findings,
recommendations, and any required corrective actions to the rcguldlcd entity’s board of
directors and management. FHFA examiners w1ll obtain a commitment from the board and
management to correct weaknesses or deliciencies mn a tiumely manner and will monitor
remediation and verify the effectiveness of comrective actions. When deficiencies are
sufficiently severe, FHFA will pursue entorcement autmns such as a memorandum of
understanding, board resolution, - :Titten ag_reement or a cease and desist order — as
appropriate. k- A

s Identify emerging risk areas and adjust supen-if.sér.]; srrategi'ei fn‘ appropriate. The FHFA’s
regulated ent m-.s may need 10 operate in markets cimractennd by uncertainty, volatihity, and
L.hangmg pl'l_)i.{':bbeb dl'ld pmotlbw Asa pruden 1 regulalor FI—IFA mubl respond to

1dent1t1ed nsl\a.

s Maintain and regularly improve examination standards and procedures. As the
c11v1ronmcnt m Whlch the Hﬁusmg GSEs operate changes and different finaneial and
operational risks will refine and enhance its examination standards, procedures,
and processes in rcsponsc to arkct developments and emerging risks.

o Use off-site monftorfng fc; ,itrengthen supervision. Off-site monitoring and surveillance
programs supplement and support on-site examinations with cross-disciplinary resources that
can lead to a more comprehensive understanding of a problem by systematically and
simultaneously evaluating data across an array of institutions and thereby expandimg options
considered for problem resolution. The full complement of FHFA’s supervisory staff
includes examiners. financial analysts. policy analysts, accountants, and economists. Off-
site analyses include reviews of monthly and quarterly call report data, daily changes in
interest rates and rate spreads, and published financial reports. The analyses address such
issues as financial market conditions, interest rate changes and their effects on the regulated
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entities, financial condition, management of troubled real estate assets. executive
compensation, and the disclosures in financial statements and reports filed with the Securities
and Exchange Commission. Through off-site monitoring systems, FHF A will perform
ongoing monitoring of financial trends and emerging risks with a potential to impact the
safety and soundness of the Housing GSEs.

o Develop regulatory policies and supervisory guidance to improve the Housing GSEs’ risk
management, governance, pricing, and asset quality. As a result of recent legislation,
meluding the Housing and Economic Recovery Act of 2008 (HERA) and the Dodd-Frank
Act of 2010 (Dodd-Frank), FHF A has promulgated a series of new or revised regulations and
guidance. Some have been finalized, others proposedé' E:i'l'id:: others ate still being drafted. In
light of changing economic conditions, particularly affecting housing and finance, and
market volatility, FHFA will complete rcquirc_dfﬁr'illcﬁ]akings hﬁd'dgvclop additional
regulations or guidance, as needed. Regulations and guidance will generally require
improvements to the Housing GGSEs” risk management practices and governance consistent
with prudential management and operating ::lar[dardb FHFA regulations arld guidance also
anticipates that the Housing GSE
be consistent with safe and sound practices and will support housing finance.

7 policies on asset apquisition, pricing, and retention wall

s Require the Housing GSEs to focus '}r'ew bﬁ&rﬁew on core ':mimion activities. During the
pertod leading up to the crisis n the mortgagc :md inancial marketa the Enterprises and
some of the FHLBanks acquired mortgage assets and made certain unsecured investments

that resulted in charges against ificome and other risk management challenges. The

Fntcrpt‘l ses and the FT—lLBaani cach ha\c core ml"‘“‘.lﬂﬂ actl\ ities, which have qcr\rcd them
well over ime: AF.
hu‘;me%‘: e wncentmted m cnre mission actnm]eq

o Lie quafny assurance reviews to eﬁhance the effectiveness of supervision. FHFA’s quality
assurance program prm,ldl:s Ub_]t‘b[l\"l: assessments of FHFA examinations and supervision
practices; identifies potential areas to improve or enhance existing processes; and strives for
disciplined and consistent supervisory processes. FHFA will monitor identified areas for
improvement, monitor remediation of identified deficiencies, and respond constructively to
quaiiw assurance assessments,

*  Evaluate and monitor compensation and incentives at the regulated entities for adherence
to prudential standards. FTIFA expects the Housing GSEs to adhere to effective practices mn
corporate governance and defend against inappropriate risk taking. FHFA will supplement
its on-site examinations by evaluating the quality of corporate governance at the regulated
entities through targeted examinations or horizontal reviews of corporate incentives, as
warranted. FIFA will review executive compensation and incentives at the regulated
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entities for adherence to prudential standards and compliance with statutory mandates that
compensation be reasonable and comparable to similarly-situated institutions.

o Strengthen training and development of exarmination staff. FHFA will establish an
examiner accreditation program. FHEFA wall continue to assess the capacity of' its supervision
staff and examiners, monitor the development and implementation of an examiner
accreditation program, supplement any shortfalls m examination capacity, track progress in
addressing identified shortfalls, and report its progress in FHFA s annual Report to
Congress.
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STRATEGIC GOAL 2

EFFECTIVE CONSERVATORSHIP OPERATIONS AT THE
ENTERPRISES

PERFORMANCE GOAL 2.1: MINIMIZE LOSSES ON THE LEGACY PORTFOLIOS
AND DISRUPTION TO FINANCIAL MARKETS.

As conservator of the Entcrpnsns FHFA has a responsibil take such actions as may be
necessary 1o pul the Enterprises in a sound and solvent ¢ onand to preserve and conserve
fheirassets and property. 'The Enterprises will not hé restored to solvency in the foresecable
future. The continued operation of the Enlt:rprmcs has been made po&mlblu by support [rom the
.S, Department of Treasury (Treasury) through the Senior Preferred Stock Purchase Agreement
with FHF A and through two Treasury credit facilities, which are used to purchase the
nterprises” morigage-backed securities and GSE debt. C,omrollmg further losses to the

taxpayer renders the preservation and conser\ ration of Enterjpnse assets a high prlorlty for FHFA.

To preserve and conserve Enterprise assets FHFA secks to mmlmlze losses on the Enterprises’
]egacv portfolio,” which m:-nsmta of their respecme boeLs of busmess entered into prior to

home retention I:n, borrowers and mmmuze 10.5565 to the Enterprises, F HFA wnll work with the
Administration and the I:nterpnst:s 1o Leep, to the extent possible, borrowers from defaulting on
their loans by working with lendérs and servicers to offer prudent loan refinancing and
modmcanon programs. Tn addltlon l*HfA has determined that many of the mortgages in the
legacy portfoho were poorly unden\'ntten and the contracts were in breach of the sellers’
representations and warranties to the Enterprises. The enlorcement of these contracts 1s essential
to minimizing taxpayer losses and improving underwriting for future transactions. The FHFA
will also ensure that l?h}_:___l:'ntcrp i :_

pursue enforcement of their existing contracts.

PERFORMANCE GOAL 2 2: EXECUTE AN ORDERLY REDUCTION OF THE
ENTERPRISES’ MORTGA GE PORTFOLIOS AS MARKET CONDITIONS PERMIT

Under the terms of the Senior Preferred Stock Purchase Agreements entered into by the FHFA
with the Treasury Department in 2008, each GSE’s retained mortgage and mortgage-backed
securities portfolio shall decline by 10 percent per year until the balance of holdings reaches
$250 billion. The reduction of the Enterprises’ retained portfolios has been executed under
conditions of significant market uncertainty. Housing markets have been weak, the financial
sector cautious, and the national economy has not rebounded as quickly as anticipated. Under
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these conditions, FHF A must seek to reduce the portfolio without disruption to market hquidity.
FHEA will continue to reduce the risk of additional losses to taxpayers by reducing the
Enterprises” portfolio. To ensure an orderly reduction of the portfolio, the pace of the reduction
may be moderated by conditions in the housing and financial markets.

PERFORMANCE GOAL 2.3: ENSURE APPROPRIATE UNDERWRITING OF THE
ENTERPRISES® NEW BUSINESS

FHF A has taken steps to improve the quality of mortgages purchﬂst‘d by the Enterprises. FHFA
precludes the Enterprises from offering new products or cngagmg in new business activities that
would either present unfamiliar risk or divert their resources f'rom their core business and
mission. FHFA believes that the Enterprises should niove toward a sustainable business model
similar to what would be expected of private companies. To achieve this goal, FHFA will
establish appropriate underwriting standards and risk-based pricing of guarantue fees. FHFA
will also ensure that the new mortgages acqun‘ed by the Enterprises are soundly underwritten and
prlced to provide an appropriate return, encourage markct competltlon and prqmotc the return of
the private capital to the housing ma.rkets

STRATEGIC GOAL 2 MEANS AND STRATEGIES

and Refinancing fmuaaves. FHFA will estabhsh standards and targets as benchmarks to
monitor Enterprise loan modification and refinancing porttolios to ensure that the Enterprises
adhere to'pmmam Standan:ls and that: Lhe programs achieve their targets.

. Reéi':_icﬁe__the En&erpr'ﬁéi ’:;_Legdij‘fﬁl?qﬂfalio. FHPA will encourage an orderly transition of the
Enterprise legacy portfolio through effective loss mitigation programs, monitoring market
conditions, and identifying the near-term and long-tenm nupact of the disposition ol assets.
To ensure an orderly reduction of the portfolio, the pace of the reduction may be moderated
by conditions in lhe housing and financial markets. This strategy is designed to reduce the
Enterprise portfolm and prnwdc the best return to the taxpayer while minimizing market
disruption. FHFA will also monitor the portfolio for consistency with the requirements of
the Senior Preferred Stock Purchase Agreement.

o Pursue Cost-Effective Alternatives to the Disposition of Enterprises’ REO
Portfolios. FHFA has been working with the Enterprises to explore alternatives to the past
practice of selling real estate owned (REO) properties one at a time. This initiative will be
informed by ideas generated through a Request for Information (RFI), issued by FHFA in
consultation with the U.S. Department of Housing and Urban Development and the U.S.
Department of the Treasury. The RFI solicited views from the public en REO disposition
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alternatives, requesting comment on how the Enterprises could improve loss recoveries
compared to mdividual sales. help stabilize neighborhoods. and. where feasible and
appropriate, improve the supply of rental housing. As a result of this effort, FHFA plans to
develop pilot transactions to test alternatives to individual sales, will evaluate their progress,
and would likely use these as a basis for broader programs.

o Align Guarantee Fees to Risk. The Enterprises pre-conservatorship guaraniee pricing was
characterized by cross-subsidization across product types and preferential treatment for loans
with certain characteristics. To attract private capital and reduce Enterprise risk exposure.
FHFA will direct the Enterprises to price guarantee fees to levels that align pricing with
actual risk as if they were being priced in a private. Qqﬁi};eﬁ_tive market. FHFA will also
evaluate and improve the adequacy of models used tocqhma te prepayments and set
guarantees, T i

o Examine Modeling Assumptions. Modeliﬁg assumptions will requir-"é'continuftl evaluation
and improvement. FHFA will examine Enterprise prepayment and guarantee models and
ev&luanng lhelr adequacy. Emmmﬂtlon findings of weal\nesses n Enterpnbe models will be

cafl bc hclpl‘ul n pmwdmg teedback to thc [*ntcrprt%c% on their guarantee fee pricing. For
e\(ampie lt the market price to absm"b a portion of the Enterprises’ risk exposure 1s greater
than the pmcc bcmg chargcd on the guarantcc fee, this might be a signal that prices would
need to increase to attract prwate capital. More accurate price discovery would then be
established thmugh market competition. FHFA intends to evaluate different options for the
Enterprises to share risk among various parties 10 a transaction.
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STRATEGIC GOAL 3

STABILITY, LIQUIDITY, AND ACCESS
IN HOUSING FINANCE

PERFORMANCE GOAL 3.1: PROMOTE STABILITY IN HOUSING MARKETS BY
MITIGATING SYSTEMIC RISK AND CONTRIBUTING TO THE RECOVERY OF HOUSING
AND FINANCIAL MARKETS, :

Mitigate Systemic Risk. The Dodd-Frank Act established the Financial Stability Oversight
Couneil (FSOC) to identify risks to the financial stability of the United Siéte_s that could arse
from the financial distress, failure, or activities, of iiagg_e finaneial institution's;itg promote market
discipline; and to respond to emerging threats to the stabulity of the nation’s finaneial system.
FHFA, as a voting member, will continue to work closely with FSOC and its member agencies to
identify emerging risks and mitigate sy :.temlc th:cats to the' ﬁ:nd.l:l(.ldl system. FHFA wall
contribute to market stability through 011go1ng market bunelll'mce and timely dissemination of
information on housmg Illalketb i

and refinancing progra ms, eould a]low ehg]ble bormw ers to rea hze more favorable rates or terms
on their mortgages and potentmlly-reduce the scale of defaults and foreclosures. Such initiatives
can reduce losses

to lhc Enterp
markets. FHFA will be actively engaged in developing prudent home retention programs and
iorcx.losurt} rlllClTldll\ es mt.Iudmg rcﬁnemcms to the Home Affordable Modification Program
(HAMP) and Hnmc Affordable Rcﬁnancmg Program (HARP) that offer troubled homeowners
loan modifications, 1elmancm;__ opportunities or other foreclosure alternatives. A successful
home retention pmgmm would enhance access to finance by borrowers; reduce risk exposure to
the Enterprises, thereby nnmmmm& their losses; and stabilize housing finance. FHFA will also

work with the Department of Housing and Urban Development (HUD) and Treasury to consider

s and can lcad to greater stability and hquidity in housing

alternatives in disposing of REO properties owned by the Enterprises and the Federal Housing
Administration (FHA) using approaches that are tailored to the needs and economic conditions
of local communities.
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Federal Home Loan Banks: The T'HLBanks’ core mission is to serve as a reliable source of
liquidity for their member institutions in support of housing finance. The importance of the
FHILBanks as a source of liquidity for member financial institutions became evident during the
financial credit and liquidity crisis that began in 2007. FHLBank advances to members
increased from a pre-crisis level of $640 billion on June 30, 2007 to an all-time high of $1.01
trillion on September 30, 2008, Subsequently, liquidity conditions in financial and banking
markets changed dramatically as deposits grew at depository institutions while loan demand

FHLBank advances fell significantly at each of the FHLBanks. Advances to member institutions
declined 60 percent from their peak in September 2008 to $400 billion in September 2011.

FHFA will ensure that the FHLBanks continue to tulhll their statutorﬂy mmission of providing
liquidity to their members, o e

The Enterprises: Although the I l'ltCl'prlSC\ are under a.,on‘:cnemer%hlp, the B ntcrpnsm must
continue to serve as a reliable source qu1d11} for housing fi nance, principally through their
mortgage securitization programs. ¥ [_ A 5 Stratcgu, Plan énvisions the Fnterprises in
conservatorship supporting housing findnge. but also di‘lll(.:lp«.!ll:h initiatives that contribute to an
increase in the role ot prnatc sources of Lapital in hﬂusmg hnancﬁ ultnnatch dumm%hmg the

conservatorship F l{E'f

. wﬂl work wuh the Dt:pa_ _menl of the Ircasun to assure that they
cantmuc to prowde Ilquldlt\ to the ‘accondar\ markets in a manner consistent with the objective

PERFORMANCE GOAL 3 3 :' EXPAND ACCESS TO HOUSING FINANCE BY
DIVERSE FINANCIAL INSTITUTIONS AND BORROWERS

Even in liquid mdrketb some quahhed finaneial institutions and borrowers may face barriers to
finance as a result of lm_p_f_:_r_ﬁ.c;_t information, insufficient market activity, or inability to attract
capital due to their size or area of specialization. Especially during times of market uncertamty.
some smaller or niche financial institutions may face disruption in their access to finance. FHFA
18 committed to assuring that qualified financial intermediaries and other entities have fair and

equitable access to finance and to those services offered by the Housing GSEs for which they are
eligible. In particular, minority- and women-owned instiutions should be included in the
activities of the Housing GSEs.
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PERFORMANCE GOAL 3.4: IMPROVE THE CURRENT SYSTEM OF HOUSING

FINANCE AND PREPARE FOR THE FUTURE

Reform the Current System. The mortgage and financial erisis revealed many weaknesses
throughout the entire chain of single-family mortgage finance. As a result of the housing crisis,
the operating environment and roles of housing market participants have changed. Many firms
have withdrawn from the market or hesitate to more fully participate. To improve the current
system of housing finance and set improved standards for the future, FHF A has introduced a
series of intiatives to ensure a safer, more effective, and efficient housing finance system.
FHFA expects that these improvements, which include chang'és o mortgage servicing, servicer
compensation, and improved data and transparency. will promote greater confidence among
potential marl\et pamctpants ancl will result in 1ncreased l c[uld:lt}, from pm ate sources of caprtal

evolve. As descnbed n the tollou ing sections, FI.-IFA mtends to de\ elop a series of initiatives
and strategies that will lead to greater predictabilih mn mortgage marl\cts'ahd Lomcqucnth
greater confidence among stakeholders. FHFA e\rpecta to evaluate and elther adjllst or 1mprove
upon these imfiatives as market condltlons change.

Prepare for the Future. The naiiou’s.'S.ﬁl:éfﬁz.élff.hg_using ﬁﬁéliggis currently undergoing a period
of transition that will require both short—t'égi_jip and 516ng~term refdrin strategies. There are
significant public policy questions and choives ahead onhow to achiéve an appropriatethe-rght
balance between the role of the private sector and th srole 0fgnvernrnent as housing finance
conditions change. As part of the deliberative process, FHFA will examine a variety ol opticns
across the housmg delivery system mth thc ohjcctnc of rcducl ng the Fntcrprhc*; rolc n thc

branches.

STRATEGIC GOAL 3 - MEANS AND STRATEGIES

o Collaborate with other federal regulators to identify and address risk and other emerging
issues. Consistent with the Government Performance and Results Modernization Act of
2010, which requires Federal agencies 1o develop a coordinated and crosscutting approach to
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achieve results, FHFA works closely with other federal regulators, for example, through its
participation on the Fmancial Stability Oversight Council and the Federal Housing Finance
Oversight Board.  FHFA will work closely with these regulators to identify and address risk
and to coordinate, where appropriate, thess supervision of entities under their examination
and supervision. This collaboration will provide FHF A with additional perspectives on
emerging or existing risks that are identified outside of FHFA’s own supervisory programs.
FHFA will also contribute to the Federal Housing Finance Oversight Board’s assessment on
the safety and soundness and performance of FHFA’s regulated entities in FHFA's Annual
Report to Congress (12 11.5.C. §4521) 2

Monitor Housing Markels. FHEA’s reports Lo the, Fédcml"Housing, Fmance Oversight Board
and the FSOC and its members will address martgage and finaneial market trends that affect
the financial condition and performance of lhe H()Ublni.. GSEs. To enhance its program for
monitoring housing markets, FHFA will WQ to develop a rigorous housmg market

information sy blem Al a minimuim, FHFA 5 markel reporla will 1nclude lhe results from lhe
" g g — :

and Ewnomu. Reu)verv Act.

Enhance Home Retention ngrams xmd Inmaﬂves In the fall of 2011, FHFA launched a
series of improv emeuts to: the Home Aftox dable Reﬁnanoe Program (HARP) Fhe-HARP

morlgages exceed the value of ihelr homes lnmtmg their ablhw to-aﬁé-ea-mm refinance.
FHFA expectsito be actively engaged in home refention programs, such as HARP and the
Home. Affordable Modlf‘ cation. Progmm {HAMP)—&% well as any successor programs.as-wekt
&r&hmb@r—p&egrﬁdm In addlllon FHFA will encourage the Enterprises’ to engage in
their owri proprlctam loan modlhcatmn program-; for borrowers who are ineligible under
HAMP.

Pursue Cost-Effective Alternatives forto-the Disposition of the Enterprises” Real-Estate
Owned (REO) Paﬁ_‘faﬁas"' }}‘[—U"'A has been working with the Enterprises to explore
alternatives to selling foreclosedindirdual properties one at a time. This initiative will be
miformed by ideas generated through FHEAs Request for Information (RED), 1ssued in
August of 2011 and prepared in consultation with the U.S. Department of Housing and Urban
Development and the U.S. Department of the Treasury. The RFI requested comment on how
the Enterprises could improve loss recoveries compared to individual sales, help stabilize
neighborhoods, and, where feasible and appropnate, improve the supply of rental

housing. As a result of this effort, FHFA expects to develop ene-ertwe-pilot transactions to
test alternatives to individual sales and will evaluate their progress: and potential to

serveplans-to-use-these as a basis for broader programs.
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o Monitor each FHLBank’s capital, retained earnings, operations, and debt issuance.
Ensure FHLBanks can continue to provide advances safely and soundly. FHFA will
examine the FHL.Banks™ operations, internal controls, and strategic assumptions and will
ensure that there are no unnecessary impediments to their ability to efficiently and
competitively provide liquidity for housing markets through normal or stressed markets
and during expansion and contraction cycles. In addition, FHFA will assess and monitor
the potential umpact to the FHLBanks resulting from lhe revised framework for capital
rules and new liquidity requirements under the Basle 11T accord.

o Closely oversee Enterprise operations while in conservatorship. To promote markets
stability and ensure liquidity in the secondary markets FHEA will assure that while the
Fnterprises are under conservatorship they

jill operate in a safe and sound manner and
focus on their core business lines. : e

¢ Ensure Fair and Impartial Access to the Enterprises’ Products and Services. To
ensure tair and impartial access to I:nterpnse prodmts and services, FHFA will require
that the Enterptises revetse any unwarranted pohcles or pracnces that favor large
mstitutions to the jdlsadﬁa_n_tagr. of bmall_er ms 1_1_u[101:_1>_7 il

o Foster Fair Access. to F, HLBankAdwmcev ﬁ)r all Qualgﬁed Lenders and
Intermdmnes. To. cnsure fair acocss to advanccs among member institutions, FHEA
will xamine | HLBanks fﬂr comphfmce W1th negulatlons requiring that they administer
jtl_lt_:lr affairs talf v
meniber. FHF A analyses will include consideration of*

and impartially and without diserimination in favor or against any

o 'C-If):_r__rf_pwni{v Fi indf:fg:ﬁ_i_'ai Institutions

o Community Development Financial Institutions

o State Hoas.f‘ﬁé Finance Agencies (HFAs)
o Monitor Access to Housing Markets. Using its housing statistics data system, FHFA
will produce reports on housing market conditions, identify barriers to mortgage lending

and other types of finance and identify options that maxunize consumer choice in both
rental and homeowner housing, inclusive of lower-income residents.
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o Oversee the Housing GSEs’ Affordable Housing Programs. Under the AHP and CIP,
FHI.Bank member institutions must meet certain standards of community support and
provide assistance to first-time homebuyers. As part of its examination program, FHFA
will continue to monitor and examine the FHLBanks? activities in support of these
programs. FHFA will also menitor and enforce Enterprise housing goals. The FHLBanks
are also required to meet similar housing goals for their mortgage loan purchase
programs. FHFA published a rule implementing the FHLBank goals program (75 FR
81096), which became effective in January of BOT1,

. e

o Ensure Minority and Women Inclusion in the Ac!tvmes 'of the Housing GSEs. Section
1116 of HERA requires FHF A, Fannie Mae, Fredd:e Mac and the FHL Banks to promote
diversity and inclusion of women and minorities in all activities. Pursuant to FHFA’s
final rule, which became effective on January 27.2011 (75 FR 248) FHFA will take the
following steps: 1) develop diversity >tandard:. for emplowuen management and the
business activities of the regulated entities: 2) provide guidanc ning
status reports 1n accordance with preseribed formats; 4) develop pollcms and prot..cdmr:e.
to assess compliance with the standards; and 5 1dent1ﬁ appropriate remedies in the event
of non-compliance. L

e Facilitate the Reemry of the Prwate .Secmr mm Ham:ng Marken. FHFA believes that
¢ enhanced by transparent and open

reliable pI‘lCC diseovery and consumer ¢hoic

@ to _[lo momtor - private s seutor mnv Gl\'ement 1n markets,
Lo 111 track Ihe mongage market share of private originations and the issuance of
mc:rlgage-backed securities. FHEFA will also discourage unsound or harmful industry
practices that could leopardmc market reentry by responsible market participants.

s Improve Morrgage?}?iobeﬂes: FHFA intends to fully implement and monitor the
following improvements to mortgage processes:

o Uniform Morigage Data Program. FHF A’s Uniform Mortgage Data Program is
designed to improve the consistency, quality, and uniformity of data collected at
the front end of the mortgage ongination process. This data program will reveal
potential defects at the front end of the mortgage process, enabling the Enterprises

to mmprove the quality of mortgage purchases, while also reducing the mortgage
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o Contribute to Housing Finance Reform. Thetransition to a different system of housing
finance is inevitablg. To address the nation’s housing needs, various parties have

developed housing reform proposals for discussion, “IEh-—MﬁFe—ﬁfﬂpmﬂFSM{ﬂ
sorme-forward-and-s Hkely-that-their pehiey-recommendationswil-have varying

repurchase risk for originators. FHFA expects to continually evaluate its
mortgage data program.

Increasedmprove Transparency and Disclosures. For market participants to
malke fully informed decisions and to better evaluate and price risk exposure, the
underlying terms for critical aspects of a transaction need to be transparent and
fully disclosed. Toward this end, FHFA will require the Enterprises to improve
their loan-level disclosures from the point when a mortgage 1s originated until the
securities derived from that loan are extinguished.. FHEFA also intends to ensure
the alignment of contracts. A

Joint Servicing Compensation Iniliqgive;-]}ie jééigt:__Sen'icing Compensation
Imitiative seeks to improve compensalion structures for servicers to meent timely
and appropriate pcrtnmmncc—m«me#gage—madrﬁe&tmm An the near-term, the
joint initiative should improve service for borrowers, reduce financial risk for
servicers, and provide flexibility 1Gr__gu_§irantor-a so that they can better manage

' 'nifiative bhOLllLl Ib'ster gneater

non-perlbrmint_ loans 'In lhe long-ler"m Ll

successor system of lwux-m[_.. 111wnce Improved servicer compemalxon 1s
expected to attract new entrants to thls market and | thereby enhance competition.
FHFA will gv _udie allematwgﬁ}e SETVICET . wmpensalwn strucluresa%tel%es
with the bcncﬁt ¢ recei '

comments
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implications for the roles of the Housing (GSEs, the federal government, and the private
sector. FHFA intends (o actively participate in the housing reform debate. To inform the
deliberative process and facilitate adoption ofassistin-thenational transittonte an
improved systemn of housing finance of the future, FHFA intends to disseminate its own
studies and evaluate and comment on research developed by outside parties. FHFA
anticipates presenting testimony on the future of housing finance, as requested. and will
prepare reports and other communications for consideration by the legislative branch. the

executive branch and FHFAs stakeholders.

o Develop and Analyze Alternative Enterprise Tmnsifiﬁﬁ Plans. The post-
conservatorship status of the Enterprises will depend on future public policies. As a point
of departure, FHFA will ensure that the operations of the Tntcrpn‘;cq are supported by
standards and processes essential to successful housing finance transactions. In doing so,
FHFA expects to increase confidence among market pamclpzmts To assist in the policy
deliberations on the future of the Enterprises. FHF A will 1dent1ty and evaluate alternative
transition plans and respond to pla ns propoaesd I:-V st _1‘:3‘3_?'5'-;__ .

e Establish the Future Roles fér fhe FHLB&H&LI In identifying future l'Ol.Sb for the
FH'I Bank-*. FHFA is oomm:ttcd t(! both prcscn cifg .'md capnah?oaﬁg on thctr strcngth-q

important rolc in coordmatmg and aggmgatmg resources to deliver to their members.
Through their housmg and community investment programs, the FHLBanks also have a

brogd ni _.’_\&_;Q_rl__{ of commumity- -based _1_1)5_11tutm_n§_ FHFA 1ntends to identity ways the
‘FHI'Bank System can further the objectives of a safer, more effective and efficient
"housmg finance sy stcm that pmvu:lm broad and inclusive access to finance. As part of
the housmg reform debale FHF, \ intends to evaluate ways in which the FHLBanks can
‘the transition to a more liquid, safer system of housing finance.
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RESOURCE MANAGEMENT STRATEGIES

Managing FHF A’s resources successfully is critical to goal and mission achievement. Strategic
Goals and expected outcomes cannot be achieved without prudent and effective management of
resources to ensure that the right people, funds. supplies. physical space. and technology are in
place. Inaddition, achievement of FHFA’s geals requires collaboratlon and coordination by all
staff and across all offices and divisions within FHF A

FHE A has developed three resource performance gﬂah that cut across the Agency’s strategic
goals that will involve staff at all levels across the Agencv These performance goals are
intended to provide our examination and mission program staffs with all of the skills, tools, and
materials they need in a timely and seamless manner so that they are able to achieve their
individual performance goals and, thus, FIIFA’s stmlemc goal% ummpeded by resource
shortfalls. : e

EXPECTATIONS OF EMPLOYEES

FHFA expects its employees to conduct themselves consistent
with FHFA’s values and for every employee to:

e Contribute to improving the agency’s operations and working
environment;

e Offer conclusions and solutions supported by analysis that tales
into consideration facts, confext, and alternate views, free of
undue or inappropriate influence; and

e Treat each other with courtesy and respect, irrespective of grade
or position

ANTICIPATE RESOURCE NEEDS

Careful and collaborative planning 1s necessary to ensure that FHFA’s Strategic Plan for 2012-
2016 is supported and Ageney resources are available to support planned activities. FHFA
management, technical and program support personnel. and admimstrative staff will work
together to develop long-term workforce. acquisition, and technology plans as well as logistical
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plans for space, supplies, and transportation that align with strategic and annual plans. These
plans will be modified as necessary to remain relevant in the face of shifting priorities or
unanticipated external events and will identify the skills, funding, and all resources necessary to
achieve planned FHFA results and specify the timeframes for acquiring the needed resources.

ACQUIRE RESOURCES IN A TIMELY AND EFFICIENT MANNER THAT PROMOTES
DIVERSITY AND INCLUSION

FHFA acquires its resources through numerous administrative delivery systems. The recnutment
system identifies and hires employees with the necessary skills: the contracting system is in place
to purchase the technology, goods and services required for FHFA to get its job done; and the
financial and budgeting systems makes sure ITIFA has the money to hire people and purchase
what it needs and to account for its expenditures, Options exist within these administrative
systems that can be used to tailor the acquisition. appmach to the situation. For example, if
timeframes are tight, a very different approach nnght be taken when the reqmrecl resource 1s
scarce; or, traditional approaches might need to be altered to be certain all segments of society
are included in FHFA’s contracting and hiring. FHEA mandgemenl and administrative staffs
will develop and execute the most hmel) and efficient acqulsltmn strategies that consider all

aspects of the resource need, including | FHEFA $ oblecm ¢ to achieve diversity.

APPLY CONS[STENT POLICIES AND iNTERNA L CONTROLS TO OPERATIONS

Acquiring the ncccss_e_l csourcc&"to achw\c 1 A-;s'goais and mission is costly in terms of
time, energy, and money; and, once in place, resources must be managed throughout their life
cvcles to optmuze contnbutlons to a(:hxe\ ing FHEF,
s that help managers ensure qualllj, -and timeliness through systematic
operatlops as well as eqnnabllltv in the management of our human resources and cont_mctmg
efforts. Such policies and processes also help to clarify expectations for employees and contract
staff in term _--01 what their roles and res, onsibilities are in achieving FHFA's goals and nussions
and help managers to evaluate progress and results in a consistent manner. FHFA will dev elop
and institutionalize lelClEb and standardize processes to be applied in the course of examination
work across the entire agenc\ and the work and results achieved by FHFA will be evaluated
systematically to detenmﬁe if resources are being utilized most effectively and identity
improvement opportunities.

s goals and mission. Defined pohcles and

processes are
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STRATEGIC PLANNING PROCESS

Stratepie-Planmmgas-an-The FHFA's Strategic Plan 2012-2016 was developed through an L R { Formatted: Line spacing: single

mciume process ﬁemnl\r&eﬂ-gemg—preeeserwnlnn FHFA. With ,g;udance t1 om the Actmg R ~ { Formatted: Font: Not Italic

goal from being achieved. In addition, each FHFA émplc-yee will have. fl job performance plan
and individual development plan aligned to achlewng FHFA's sl:ratemc plan oblectn es.

f-Febroary- 204 HHEA-began-the prosess- %e»fews&and-ufx%&teﬂa Strategie- P&&&{a»-pﬁwﬂe
direction-and-fosus-innehieving s -mission-a-a result-of severn-legislation-setions-ineluding-the
Bodd-Frank-Aet—The- gmdam&pmwded m {h%& slrategic- plan: provides-a-nuch needed-basis-for
de[?mmg FHEA s-eurrent -aﬂd fwwwelus s eanaervawr - The pkmmma o pﬁ)’v—}de-lha m&

the-newly estﬂbl—tshed Qje\-emmmt effmmaﬁwe aﬂd- REbli—lfﬁ—MGdEﬂ’H—Zatkﬁ-} Astof-2010
(GPRAY - The- qtfategw als and: perfommneega&iw from- th& FHFA F Y 204H--Annual

prewd&baekgeeuﬂd—and-dme&m—fbﬂh&—s{m{egl&p}amng—pmm

Aﬁerﬂ Mr@eiiﬁeﬁmlwerg&mmtﬂ} {-lmr four-yeas- é%rateglerﬁaﬁ wﬂl -pmwde d-}reetienﬂﬂd

maﬂagemaﬂtmeetq m&quaﬂth h&ﬂﬁ«%@dﬁeﬂ%ﬂﬂvab%a@le@—emquhammuld-pmwm &
geoat-from-betng-achieved—Everr FHEA-employee s-annual job-performance plan-end-individual
development-plan-is-ahgned-ia-support-of the-Annual Perfermanee Plan(APR)-Ir-additron;
FHEA-employees-are-taled-annually based on-their performanee-in-achieving results-that-lead-to
the-nehievement-of the- FIHIA s-goals.

CONSULTATION AND OUTREACH
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FHEA s-menegement-was-provided with-en-eppertunity-to-provide mput-lo-the develepment-of
this-strategie-plan-—In-additton- EHEA requested-connment-from-emplevees-and-other
stakehelders-and the-public-en-the-cturent FHEA-Strategico-Plan-200-2-2016 - through a-posting

reviewed-and ineorporated-inte-this-updated-plan-where appropriate:

Ay ( Formatted: Tab stops: 4.91", Left ]
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